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[A-3]COURSE SYLLABUS 
 
  1. Course Description (Approximately 100 words) 

 

 
  2. Course Goals and Objectives (Approximately 100 words) 

 

 
  3. Textbook (Title, Author, Publisher, Year of Publication, etc.) 
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  5. Course Requirements and Grades 
 

 
6. Course Calendar 
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	Course Description Approximately 100 words: In a world characterized by volatility, uncertainty, complexity, and ambiguity, leaders require innovation skills. Thinking flexibly and developing an entrepreneurial mindset are critical to thriving in uncertain business environments. This specialization addresses how to recognize and question assumptions and constraints so as to identify and capitalize on opportunities. Innovation is needed within existing organizations and to found new organizations. Learning to change the rules of the game by creating innovative value propositions and discovering new market positions for sustained competitive advantage are some of the actionable lessons in this specialization.  
	Course Goals and Objectives Approximately 100 words: This specialization will be of value to both aspiring and practicing entrepreneurs as well as employees in established firms who are interested in becoming innovative leaders in an interconnected world.What students will learn:Discuss the importance of observation and the impact it has on your work as an entrepreneurDiscuss the importance of editing and be able to simply complex problems down to their core issuesDefine what makes a strong brand and brainstorm ideas of how to establish their brandIdentify the various kinds of people you need to have in your network to help their succeed
	Textbook Title Author Publisher Year of Publication etc: 1. Entrepreneurship from Creativity to Innovation: Effective Thinking Skills for a Changing World Paperback – October 24, 2006 by Edward Lumsdaine  (Author), Martin Binks (Author)
	Reference: 1. reativity, Inc.: Overcoming the Unseen Forces That Stand in the Way of True Inspiration Hardcover – Illustrated, April 8, 2014 by Ed Catmull  (Author), Amy Wallace  (Author)
	Course Requirements and Grades: Assessment Methods and Weightings:
1. Coursework- 50%
2. Exam - 50%
	Week 11: Adaptibility
	Week 12: Problem Solving
	Week 13: Management
	Week 14: Conclusion
	Week 1: Strategic Innovation: Building and Sustaining Innovative Organizations
	Week 2: Forward & Strategic Innovation: Managing Innovation Initiatives Contracts
	Week 3: Changing Perspectives
	Week 4: Creative Collaboration
	Week 5: Entrepreneurship
	Week 6: Innovation Management
	Week 7: Business Value
	Week 8: Disruptive Innovation
	Week 9: Emotional Intelligence
	Week 10: Personal Productivity


